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Background

HARP has been successful in embedding comprehensive models of care within the health service system for patients with chronic disease and aged complex care needs. These innovative models of care emerged from 2001- 2005 through the initial HARP pilots. HARP now continues to build upon the achievements of the initial pilots. A key objective of HARP as reinforced by the Health Independence Program (HIP) guidelines is to “to provide integrated seamless care within and across hospital and community sectors”. HARP continues to focus on improving the management of people with defined chronic diseases and complex needs who frequently use hospitals or are at risk of hospitalisation.

The key objectives of HARP are:

· To improve patient outcomes.

· To provide integrated seamless care within and across hospital and community sectors.

· To reduce avoidable hospital admissions and emergency department presentations.

· To ensure equitable access to healthcare. 

This project aims to review chronic respiratory disease management within the HARP chronic disease stream, across both metropolitan and regional areas. This project will encompass both adult and paediatric clients with chronic and complex respiratory needs. The review will include current management of oxygen therapy within the HARP respiratory stream. Of the 23 HARP services across the state, 22 HARP services provide chronic respiratory services. Chronic respiratory services is available to all clients with chronic respiratory disease, however mainly targets patients with moderate to severe chronic obstructive pulmonary disease (COPD) and asthma.  

HARP Chronic Respiratory Advisory Group:

The role of the Project Advisory Committee will be as follows:

1. To provide comment and advice to the Chronic Respiratory Stream Service Development Project on matters to be canvassed in the review of the HARP Respiratory Stream.  These matters include, but are not limited to, the following:

a. Identification of evidence based models of care appropriate for HARP chronic respiratory clients and their health networks.

b. Identification of options to enhance the respiratory model of care within HARP and across the continuum.

c. Defining the HARP chronic respiratory cohort in adult and paediatric populations, and their diagnostic requirements, and the clinical responsibilities and assessment requirements.

d. Program role and responsibilities within the HARP chronic respiratory population in line with evidence based practice, and health network demands.

e. Definition of common key performance indicators

f. Future HARP chronic respiratory stream directions

2. To evaluate information and recommendations produced through a consultancy to be commissioned by A&CC

3. To develop recommendations to support the future service delivery of the HARP chronic respiratory stream. 
The Advisory Committee will meet at key milestones during the period of the project. 

Membership 
	Jenny E Collins (Chair) 
	DHS (MHACS)


	Manager, Chronic and Complex Care  (Programs Branch)



	Katherine L Collins
	DHS (MHACS)
	Senior Project Officer, Chronic and Complex Care



	Rachel Barton
	DHS (MHACS)
	Senior Project Officer, Post Acute Care


	Sian Reilly 
	DHS (MHACS)
	Senior Project Officer, Chronic and Complex Care



	Ruth Azzopardi
	DHS Primary Health Branch, Primary Health Integration Unit
	Manager Integrated Chronic Disease Management Team

	Dr Doug Bryan
	Royal Childrens Hospital 

	Director, RCH Home and Community Care Program

Acting Director Paediatric Rehabilitation Program at RCH

Executive Sponsor, Specialist Programs

Royal Childrens Hospital

 

	Consumer 
	Consumer 
	To be confirmed


	Abe Rubinfeld
	Respiratory Physician 
	Respiratory Physician, Royal Melbourne Hospital


	Alex Ehlert
	Respiratory Outreach CNC COPD
	Austin Health 

	Lenora Lippmann 
	GPV Division
	Integration Team Leader GPV

GPV division representative 

	Pieta Price
	HARP – Metro 
	Team Leader, Specialist Services Stream 
HARP- CDM - Partnerships in Health 
Moreland Community Health Service / Royal Melbourne Hospital.

	Amanda Chandler
	HARP - Rural
	Manager-RN Div 1, HARP-DMT (disease management team),  Goulburn Valley Health 

	Katie Williams
	HARP - Paediatrics
	Program Manager, Partnerships for Children, Royal Children's Hospital

	Julia Green 
	HARP– Paediatrics/adult 
	RN1 BN, Quality & Clinical Information Officer
Respiratory Care Coordinator, Peninsula Complex Care Program

	Associate Professor Christine McDonald 
	Victorian Lung Foundation
	Deputy Director 
Department of Respiratory & Sleep Medicine 
Institute for Breathing and Sleep Austin Hospital

	representative 
	Australian Physiotherapy Association
	To be confirmed

	Associate Professor Lisa Demos
	Australian Disease Management Association 
	Australian Disease Management Association
Pharmacist and Pharmacologist, Alfred Hospital


Procedures

1. The Advisory Comittee will be chaired by the Manager, Chronic and Complex Care, Programs Branch, Metropolitan Health and Aged Care Services, Department of Human Services.

2. Secretariat support to the Advisory Committee will be provided by a Senior Project Officer, Chronic and Complex Care, Programs Branch, Metropolitan Health and Aged Care Services, Department of Human Services. 

3. The tenure of the Advisory Committee will be until December 2008. 

4. This is an advisory, not a decision-making, committee.  It will make recommendations by consensus to the Executive Director, MHACS.

5. The Advisory Committee will meet at key phases of the project.  The Advisory Committee will meet at mutually-agreed times in the period September 2008 to December 2008.  It is anticipated that up to six meetings will be scheduled during this period.

6. All members of the Advisory Committee will be bound by “commercial–in–confidence” requirements for information security in relation to quotations and project proposals submitted by any consultants in relation to this project
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