DRAFT TERMS OF REFERENCE 

OTHOPAEDIC WAITING LIST (OWL) PROJECT STEERING COMMITTEE

Terms of reference are being finalised for endorsement at the first meeting, however, the likely role of the Committee will be to: 

· monitor the state-wide implementation of the OWL Project to ensure its success 

· provide leadership and advice to the department on future directions of the OWL Project and implementation of the OA Hip and Knee Service in Victoria 

· inform the department of developments in the management of osteoarthritis and joint replacement surgery on state, national and international levels 

· facilitate health sector and clinician engagement in the OWL Project 

· advise the department on research and evaluation components of the Project.


Membership of the Steering Committee is being drawn from relevant professional bodies recognising the range of stakeholders and interest in managing demand for orthopaedic surgery as well as osteoarthritis. 

The Project

The OWL Project commenced in 2003 as a staged initiative to assist in managing demand for orthopaedic surgery and develop a new service model of integrated care for patients. At that time, the Department of Human Services funded the University of Melbourne in partnership with Melbourne Health to develop a Multi-attribute Arthritis and Prioritisation Tool (MAPT) to prioritise and monitor patients requiring joint replacement surgery. A service delivery model (Osteoarthritis Hip and Knee Service) to underpin use of the MAPT was also developed and piloted at four sites in 2006-07 (Barwon, Melbourne, St. Vincent's and Peninsula Health). Based on evaluation of the pilot sites, a further 10 metropolitan and rural/regional health services are being funded in 2008 to implement the Osteoarthritis Hip and Knee Service. 


